SPRING 2014

TheGateway
A Quarterly Newsletter from Fellowship Hall

Hall Embarks On Major Expansion Project

By Ogi Overman
The face of substance abuse treatment is changing, and
Fellowship Hall is changing along with it. During the past
decade, numerous studies have shown that the traditional
28-day treatment model, while still valid for most alcoholics
and addicts, is simply not enough for some. Consequently,
the emphasis has shifted more toward long-term residential
treatment.
Fellowship Hall was on the vanguard of this trend, in 2012
opening two 90-day extended treatment residences, Zander’s Place
for men and Hazel’s House
for women. Each included
six beds and provided a comprehensive curriculum geared
toward relapse prevention,
identifying triggers, and spiritual living, all leading to longterm recovery.

The project will be built in three phases. The first will be the men’s
lodge, followed by the women’s, and then the outpatient building.
The men’s residence will contain 24 beds, the women’s 16. This
number mirrors the ratio of males to females treated at the Hall.
Both will be single story and feature a group treatment room,
classrooms, dining area, two kitchens, staff offices, sleeping areas,
and a deck. They will be situated side by side on the near area of
the pond, adjacent to the Meditation Trail.
“We want them to have the feel of a mountain retreat,” said
Marino. “They’ll be built with
cedar and have a vaulted ceiling and a fireplace, with large
windows facing the pond. The
deck will also overlook the
pond. They definitely will not
have an institutional feel.”

The outpatient building will
be built in the field to the left
of the men’s wing and have
more of a traditional look simThe facility is embarking on
ilar to the Hall. Its tentative
the largest expansion in its
plans include housing an
44-year history. It is planning
expanded IOP (Intensive
to build three new buildings
Outpatient Program), relocat— two new extended treating the family program, and a
Site for the two extended treatment lodges on the picturesque
ment lodges and an outpatient
Fellowship Hall campus
large lecture hall that will
building on the spacious
accommodate
up
to
200
people
for
training sessions. In addition,
campus. In order to do so, it is launching a capital campaign
they
will
launch
their
first
traditional
outpatient program.
to raise a portion of the $5.5 million cost of the project.
And now it is going one step
further. Make that three steps.

“We realize how ambitious this is,” said Hall President Brad
Marino, “but we feel it is a necessary step for us to provide the best
possible care, as well as reaching the most people needing our
help. We’ve had enough time to gauge the results of our extended
treatment program, and now is the time to take it up a notch. This
seems a natural evolution to ensure the best possible outcome for
everyone who walks through that door seeking help.”

“We currently refer our departing guests to other outpatient
providers for follow-up care,” disclosed Marino, “and we would
like to have the ability to offer that ourselves. “The large lecture
hall would allow us to offer continuing education to a greater
number of addiction treatment providers in our community.
Currently we conduct eight continuing education seminars per
year. We need a larger space so we can address the demand which
Continued on page 7
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A Personal And Professional Journey
Led Debra Bergman To Fellowship Hall
By Ogi Overman
when Fellowship hall launched its nationwide search last
year for a new director of marketing, it was inundated with
responses from qualified candidates. But when hall president
Brad marino, himself recently installed, winnowed down the
list to submit to the Board of directors, one name seemed to
stand out. and the board unanimously agreed. in fact, this
applicant’s credentials were so sterling and her background so
well suited, the board actually created a new position for her.
instead of director of marketing, debra
Bergman became the hall’s first-ever
director of Business development.

“with the hall’s planned expansion (see
related story, this issue), this position has
grown and become even more critical,”
remarked marino. “debra will play a vital
role in our growth, and we are confident
we found the exact right person for the job.”

it is that diverse background as both a therapist and
administrator that makes her so eminently qualified for her
role at Fellowship hall.
“it’s a world i know well and am comfortable in,” she said. “i
don’t have to grow into the position. i have a strong clinical as
well as business background, and both have served me well
and, i’d like to think, made me of service to others.”
Bergman came to work at the hall in
december 2013, and hit the ground
running. while she has a list of specific
goals in mind, most fall under the broad
umbrella of expanding the hall’s reach
and public profile.
“one of my main challenges is to make
sure Fellowship hall does not remain a
well-kept secret,” she commented. “the
staff is wonderful, the treatment and programs are excellent, and we have great
outcomes. But you can’t help people if
they don’t know you’re here.”

after graduating from syracuse
University’s prestigious newhouse
school of public Communications with a
degree in film and communications, she
worked in the film business in los
toward that end, Bergman is busily
angeles for five years, before returning to
reaching out to various professional
grad school and earning her master’s in
groups and human services directors,
Debra Bergman
educational psychology from California
attending
numerous conferences, providing
Director of Business Development
state University at northridge. she also
content for the upgraded website (see
became licensed as a marriage and family therapist.
related story, this issue), and working with staff to broaden
it was during her internship at Cal state that she first began to outcome studies of former guests.
sense the interrelatedness between addiction and a range of
other psychological and societal problems.
early in her career, she worked with people struggling with
hiV. “i saw the role addiction could play not only in that disease, but how it was connected to other issues such as family
and other interpersonal problems, anxiety, depression, grief
and loss and a range of other difficulties ” she noted. “none of
this happens in a vacuum, but in most cases you’ve got to treat
the addiction before you can attack the other issues.”
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after working in hospitals, agencies and private practice in
los angeles, she next turned to the business side of the industry after moving to atlanta in the mid-1990s. she took a position with United Behavioral health, eventually becoming the
assistant director of national network development and
Contracting. next came a nearly 10-year stint at ridgeview
institute, a treatment center in atlanta similar to the hall,
where she was the director of Business development.

of the latter, she remarked, “we currently contact former
guests one year post-discharge, but we need to do it at
more frequent intervals. we will likely contact former
guests one week post-discharge, then again at 30 days, 90
days and one year. our experience informs us that the
first month after treatment is often challenging for those
new in recovery. providing this early contact can both
enable us to capture more accurate data as well as offer
support for those recently discharged guests.”
Just as her name stood out to Fellowship hall, so did the hall’s
name to her.
“what attracted me was the mission, the vision and the geographical location,” she said with a smile. “that told me there
was something to market here. i liked the fact that it is nonprofit, takes insurance, provides affordable treatment, and has
been in business for a long time.
Continued on page 7
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The 13th Annual
E. Raymond Alexander, Jr.
Memorial Golf Tournament

ON ALCOHOLISM AND ADDICTION

Friday, August 1, 2014

64TH FELLOWSHIP HALL
CONFERENCE

It’s not too late to sponsor or register
for our golf tournament held at
Bryan Park. 100% of the proceeds
go to help our guests in need!
Please see our website at:
www.fellowshiphall.com
or call Connye Post
336.621.3381 by July 29
for more information.

Feowshi
Ha
August 1, 2 & 3, 2014
Greensboro Marriott Downtown

Pre-register online
until noon, July 29
at www.fellowshiphall.com
or complete the form on the back
and send it with your check
to Fellowship Hall.

Name of Sponsor/Player:

___________________________
Contact Person:

___________________________
Address/Phone/Email:

___________________________
___________________________
___________________________

Type of sponsorship:
*
*
*
*
*
*
*

Platinum $5000
Gold $2500
Hole in One - $1000
Silver $800
Bronze $400
Friends of Ray - $100
Cost per player - $100

Amount enclosed: ____________________
Please mail to:
Golf Tournament, Fellowship Hall
P. O. Box 13890, Greensboro, NC 27415

Or register online at www.fellowshiphall.com
or by calling 800.659.3381

For more information,
please call Fellowship Hall
at 800.659.3381
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New User-Friendly Website Expands Hall’s Online Presence
By Ogi Overman
In many, if not most cases, the first impression potential
guests will have of Fellowship Hall is through its website.
Its online presence is a reflection of the entity itself (whatever that entity may be), and it needs to not only portray the
Hall in the best possible light, but serve as an outreach and
communications tool.
With that in mind, one of the first needs President Brad Marino
identified when he took the reins last summer was an upgrade
in the Hall’s website. By
November, it had a completely
revamped, upgraded and
improved site. Anyone who
hasn’t visited the site in the
last few months will be in
for a pleasant surprise the
next time he clicks on
www.fellowshiphall.com.

Among the site’s interactive features are the ability to pay bills
and make donations and request information, as well as register
for training sessions, the annual conference and golf tournament.
The employment page lists current job openings, online
application submission, as well as quotes from staff about what
it is like to work at the Hall.
There are several pages devoted to the treatment programs; a
leadership page, with staff photos and bios; a list of in-network
insurance providers; and one
that Bergman is particularly
excited about, a self-assessment
page to help one determine
whether drugs and/or alcohol
have reached the problem stage.
Coming soon is a page with
photos and bios of the clinical
staff, a resource page and
further information about
treatment programs.

“It’s not that the former site
was inadequate,” said Marino,
“but in this day and age, being
The site was designed by
adequate is not good enough. I
C.J. Peters of Fortris
saw some areas we could
Corporation, who has built
improve on, especially in
sites for numerous similar
The homepage of the new Fellowship Hall website
making it more user friendly,
facilities around the country.
and I think there are several noticeable changes in that regard.
“We get weekly reports from Google analytics, all anonymously
I’ll be the first to admit, it’s a work in progress, but we’re happy
of course, that help us with search-engine optimization and
with our progress thus far.”
maximizing our exposure online,” remarked Bergman. “It really
“We’ve gotten positive feedback about the site from a variety of gives us great feedback. Coupled with our expanded social
users," noted Director of Business Development, Debra media presence, our online profile is growing tremendously.”
Bergman, who is tasked with providing content for the site. “The
As the saying goes, you only get one chance to make a good
site has a fresh look and is easy to navigate. We have also added
first impression. And Fellowship Hall is taking advantage of
videos; there are three testimonial videos, as well as one on the
that chance.
homepage about coming to treatment at the Hall. All are also
available on YouTube.”

Employee Employment Anniversaries
Matthew Apelskog
Trina Apple
Sandra Barclay
Joy Bechtold
Annie Boswell
Phonexay Boutsady
Kelly Bowman
Michael Brown
Ruth Brown
Randy Carter
Patricia Corry
Charlie Counselman
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1 yr
1 yr
19 yrs
29 yrs
6 yrs
3 yrs
13 yrs
1 yr
13 yrs
12 yrs
3 yrs
1 yr

Will Doster
Tammi Enoch
Jim Fenley
Scott Forrester
Paul Grey
Lauren Haarlow
Lori Hancock
Billy Harrah
Laura Haynes
Kyle Henn
Jennie LaValley
William Lickel

2 yrs
3 yrs
27 yrs
9 yrs
2 yrs
15 yrs
1 yr
8 yrs
2 yrs
1 yr
5 yrs
6 yrs

First and Second Quarters 2014

Reid Martin
11 yrs
Bernard McEachearn 8 yrs
Connor McLean
2 yrs
Lisa Morgan
11 yrs
Mahala Motzny
4 yrs
Pam Murray
3 yrs
Kay Nance
2 yrs
Rosemarie Palazzolo
7 yrs
Linda Phillips
5 yrs
Robert Poteat
16 yrs
Noi Praphatsalang
5 yrs
Joyce Rakes
3 yrs

Rachel Ryding
1 yr
Kelly Scaggs
6 yrs
Richard Shaver
6 yrs
David Sims
1 yr
Wayne Smith
14 yrs
Terri Spears
3 yrs
David Spillman
6 yrs
Cynthia Stinson
2 yrs
Rhonda Thomas-Walker 2 yrs
Nancy Verdi
10 yrs
Billy Wyrick
11 yrs
Michael Yow
21 yrs

SPRING 2014

What I’ve Learned At 25
By Ogi Overman
By the time this issue of The
Gateway hits your mailbox,
barring the unspeakable, I will
have celebrated my 25th year of
sobriety. But before we pop the
fake champagne and cut the
gluten-free cake, let’s take a
backward glance at how this all
came about.
Twenty-five is a milestone in the obvious way, in that 25 of
anything is always marked with a bit more fanfare than other
years not ending in zero. But perhaps more importantly, it
means that I have now been sober longer than I stayed
drunk. Started at 17, quit at 41 equals 24 and change.
Honestly, I’m not sure what the significance of that is, but
somehow it feels important, like I’ve reached some tipping
point. But why? Does it mean that physiologically my body
has recovered from the years of abuse I heaped on it? Does
it mean mentally that the brain cells I destroyed have rejuvenated
themselves and my cognitive functions are now normal? Or
does it mean spiritually that the void,
the “hole in my soul,” has once and
for all been supplanted with an abiding
faith in that “power greater than
myself” we all know about?
As for the first two, perhaps they do
contain some validity. I feel fine
most days, have no major maladies,
and get around pretty well for an
aging hippie. Likewise, I’m still
stringing sentences together for a living,
so I guess my thinking apparatus is
relatively intact.

Ogi & The Old-Timers
As for the unknowable, early in sobriety I ran across a phrase
by the Eastern mystic Khalil Gibran that put it in perspective. To
paraphrase, the closest we can come to God is seeing the
shadow of the shadow of God. The shadow of the shadow.
That one phrase taught me that I could be content with the
God of my understanding and not waste time and lose serenity
trying to define or put a face on God.
So, aside from the metaphysical, what my half-and-half life
of drunkenness and sobriety has taught me can be summed
up by my old pal, Dave M., a decorated Vietnam vet. He
says, “It took you that long to get so drunk you couldn’t
stand yourself, it’ll take you just as long to get to where you
can stand yourself.”
So true. I’ve become, as they say, “right-sized.” I’m not the
greatest, not the least, just somewhere in the middle. I’m a
face in the crowd but — this is key — a smiling face.
I’ve learned that humility does not preclude liking yourself.
It doesn’t mean you have to walk around in a sackcloth to
prove your humility, rather that you’ve become comfortable
in your own skin. It means you are
trying to help yourself so that you
may help others. It means being grateful for your blessings, yet not taking
credit for any of them.

“Oh yes, I still have a ton
of character defects to
work on, but what it means
is that I’m still on the
path. Still on the journey.
But it also means that
even if I stray sometimes
from the path, that too is
a part of the journey.”

And as for the third, I do believe that the years lost in the
wilderness searching for meaning began to make sense only
after AA threw me a life raft. Only then did I discover what
a degree in philosophy and almost a quarter century of substance
abuse had failed to teach me. Namely, that everything in life
is a paradox, that nothing is as it seems, and that some things
are simply unknowable. And, above all, that I cannot do any
of this alone.
Think about the paradoxes: Only through surrender do we win,
only by relinquishing power do we become empowered, only by
giving do we receive, only by admitting weakness do we gain
strength. Every one of those adages is counterintuitive, yet every
one is true. None seem logical, yet we are all proof that they work.

Oh yes, I still have a ton of character
defects to work on, but what it means
is that I’m still on the path. Still on
the journey. But it also means that
even if I stray sometimes from the
path, that too is a part of the journey.
Luckily, when I’ve strayed, my meanderings have not included picking up a
drink, and sometimes that’s enough.

At this stage of the game, I am still light on my feet and easy
to meet. I’ve reached my spiritual comfort level. I’ve
learned to see the beauty around me. Having accepted that
the larger world will never be as I wish it to be, the world I
have created for myself fulfills and sustains me just fine.
I smile a lot; I have a great and cherished circle of friends,
in and out of the rooms; I have a sober wife who still thinks
I hung the moon; and I have a body of work that is ongoing.
All in all it’s been a pretty good run.
And I can stand myself.
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Electronic Medical Records System Now Fully Operational
By Ogi Overman
Substance abuse treatment, at its core, is a human drama, a
person-to-person process between counselor and guest. Not
unlike Dr. Bob and Bill W. sitting down over a pot of coffee, it
is two (or more) individuals helping each other down the
road of recovery.
Yet, on the scale of a facility
such as Fellowship Hall,
things get a bit more complicated. Accuracy is paramount and efficiency is
key, lest one forget that
human lives hang in the
balance.

providers have all the information in front of them; and fiber optic
lines, so that bandwidth and speed have increased dramatically.
“There is lots of new technology that’s been put in place that
allows us to function more efficiently,” said Sheetz. “It has
forced us all to look at our
processes.”
Director of Nursing
Sandra Barclay echoed
that the transition has
been well worth the wait.
“While the implementation
of the EMR system
involves a sometimes painful
transition process from the
practice of old to new
methods, the benefits far
outweigh, in that the EMR
will provide higher quality
and safer care for our
guests, the ultimate goal we
all strive to achieve.”

With that in mind, in 2010
the Hall set out to upgrade
its medical records from the
traditional paper filing
system to an all-electronic,
computerized, centralized
system. Given the advances
The TIER Implementation Team
in technology, it seemed
Seated,(L-R): Kelly Scaggs, Randy Carter and Jessica Sheetz
only logical to stay abreast Standing, (L-R): Matt Apelskog, Warren Margulies, Sandra Barclay and Lisa Morgan
of current data-gathering
From an operational standand storage methods.
point, the TIER system also
gets high marks from
After a protracted and comFellowship Hall counselors.
plicated process, the Hall
Though certainly an
finally launched its new
adjustment, counselors,
electronic medical records
along with other staff,
system February 1. It is
received ongoing training
called TIER (Totally
and
support
during
the
implementation.
They are now beginning
Integrated Electronic Record) and gives the Hall many capabilities
to
realize
and
appreciate
the
efficiencies
of the system.
it never had before.
“It’s a system built for behavioral health facilities like us,” Before purchasing the system, a team of executive staffers from
explained Jessica Sheetz, who is the Hall's Director of the Hall researched and demoed many solutions. They got to see
Finance. She has been working closely with a multi-disciplinary TIER in action at other treatment facilities. It offered a solution
team of FH staff to facilitate the transition. “We tweaked it tailored to substance abuse and treatment facilities.
to our specifications and wanted to make sure it encompassed “We saw how it performed and liked what we saw,” noted
everything we needed it to capture. It has the ability to track Sheetz. “It’s not an inexpensive piece of technology, and they
referral sources and provide data on everything we need to wanted to make sure they were getting their money’s worth.”
follow up. All the statistical data is now in one place, as
opposed to having to pull paper charts manually or keep separate From all indications, they did.
spreadsheets. It gives us a master treatment plan that we can
tailor to our population. Plus, it has lots of expandable capabilities
for the future. It is a huge step forward.”

“It gives us a master treatment plan that
we can tailor to our population. Plus, it
has lots of expandable capabilities for the
future. It is a huge step forward.”

Concurrent with the software upgrade, the IT department also
installed new hardware throughout the building. There is now a
large video monitor in the library, where the treatment team
meets each morning to discuss and view each guest’s record; a
new computer on wheels (COW), and additional computers can
now be found throughout the nursing unit, so that nurses and
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e-newsletter at:

www.fellowshiphall.com
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Continued from page 1: Major Expansion
has grown due to our new teaching relationship with UNCG
and our existing affiliation with NC A&T and the Duke
University School of Medicine.”

General contractor for the three-year project is Rentenbach
Contractors, and the architect is Triad Design.
“We chose Rentenbach because they have an excellent track
record of similar facilities,” said Marino. “They built the
new cancer center at Wesley Long Hospital and the additions
at Forsyth Medical, as well as a number of assisted living
and healthcare facilities and churches. They have experience
working with the city and the state health department and
understand the permitting process. We are very excited to have
them partnering with us.”
The capital campaign itself will be as comprehensive as the
new facilities and programs.
“We have a capital fund we intend to use to get us started, while
we simultaneously operate the capital campaign,” noted

Mike Whaley retires after 24 years
Fellowship Hall has been a beehive of activity the past few
months, on several levels. In addition to the new website,
implementation of electronic records, and capital campaign
announcement, the first quarter of 2014 has seen a number
of personnel changes, as well.
The Hall said goodbye to one of its longtime staff members,
Mike Whaley, on Jan. 31. Mike began his stint here as a primary counselor in September 1990 and became the
Director of Outreach in August 1993, a position he held for
the next two decades.
The staff and board presented him with a “gone fishing”
celebration and gift card to Bass Pro Shop. He and wife Joni,
who still works as the Hall’s Medical Records Director, are also
avid and accomplished shag dancers, and travel throughout the
Carolinas for competitions and beach music concerts.
In January the center gained two new registered nurses,
Leslye Delehanty and Debra Gilson, as well as dietary aid
Hazel Graham.

Marino. “We are hoping to get 20-30 percent new donors to go
with those foundations, corporations and individuals who’ve
been good to us in the past.”
A ceremonial groundbreaking is planned for Saturday,
August 2, the weekend of the Hall’s Annual Conference,
August 1–3, 2014.
As for the structures that currently house Zander’s Place and
Hazel’s House, they will hardly be forgotten. Plans are to move
the Gateway House, which is the Hall’s halfway house, to
Zander’s Place, and to open a women’s halfway house,
which is not currently offered, at Hazel’s.
Obviously, there will be increased staffing requirements with
the expanded programs. Marino said he anticipates adding 4050 new positions to the 103 current employees.
“That’s one of the bonuses,” he smiled. “We’ll be bringing
more jobs to Greensboro.”

Continued from page 2:

Debra Bergman

“It’s important for me to work at a place that has integrity
and a history; I knew they’d be here for the long term.
There’s a lot of opportunity to help people here, to let
them know that recovery is possible.”
Although not in recovery herself, Bergman has a deep
empathy for those seeking help — for a very understandable
reason. Her late father was a Holocaust survivor, and he
bore the scars of that unspeakable horror throughout his
life.
“I became a therapist after my own experience in therapy
helped me come to grips with grief and loss,” she
explained. “In addition to losing both my parents in my
20s, I struggled with how my father’s Holocaust experience
impacted our family. The experience of my own healing
led me to try to help others. As those in recovery know,
the best way to help yourself is to help others, and that’s
where my personal journey has led me.”
And, much to the delight of Fellowship Hall, it led her to
its door.

The Intensive Outpatient Department has a new counselor
in Thomas Carter, while Brian Franco, previously a fulltime therapy assistant, is now a part-time counselor trainee
and part-time therapy assistant.
Three new part-time therapy assistants also came on board.
They are Jeff Swaysland, Bo Ernsberger and Stephanie
Dunn. Also, Christina Tucker moved from dietary aid to
therapy assistant.
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